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Finance Council Meeting Minutes
Monday April 19, 2010
Key Decisions:











· Approved Capital Loan of $60K - $80K to fix Rectory & Church Wiring

· Earmarked $30K for Rectory Boiler Fix in Fall

· Approved hiring of to Dante Domenella (Domanella Architects, Ltd) to develop Facilities Plan (target completion date of November 2010). Allocated up to $30K for Architect Fees do develop Facilities Plan.

· Schedule kick-off meeting with Architect

· Approved timeline for Capital Campaign kick-off in early Fall to address Facilities Plan. Agreed to wait until Facilities Plan is complete before launching Capital Campaign.
· Phase I will focus on Rectory and “Quick Hits”

· Phase II will focus on Church

· Phase III will focus on Other Plant Facilities 

Action Items/next Steps:










· Revise FY2011 Budget based on Capital Loan to Fix Church Rectory & Wiring [Erica]
· Review Pastoral Plan with Dante Domenella [Dave]
· Socialize FY2011 Budget with key groups (Religious Education, SPRED, Music Ministry, Food Pantry, Parish Council, Stewardship [Jack]
· Schedule time to present the FY2011 budget to the parish [Jack]
· Next meetings scheduled for Monday May 17th @ 7 PM

Discussion Notes:












	Financial Update

· YTD Income Statement, Operating Statement & Capital Statement(Ending December 31st)

· Switch all Parish Bank Accounts (Operating and Capital) from Corus Bank

· Projected Operating Surplus at end of FY2010

· Revise FY2011 Budget based on Capital Loan to fix Church & Rectory Wiring

	Erica

	Capital Spending & Facilities Plan

· Capital Loan of $60K - $80K to fix Rectory & Church Wiring

· Earmark $30K for Rectory Boiler Fix in Fall

· Hiring Architect to develop Facilities Plan (target completion date of November 2010)

· Schedule kick-off meeting with Architect

· Capital Campaign kick-off in early Fall to address Facilities Plan

· Phase I will focus on Rectory and “Quick Hits”

· Phase II will focus on Church

· Phase III will focus on Other Plant Facilities 
	Omar


	FY2011 Budget Rollout 

	Jack


	· Schedule meetings with ministries/groups to roll-out the budget expectations (Food Pantry, REC, etc.)
· Schedule time to present the FY2011 budget to the parish
	
	Pastoral Plan
· Review Process & Timing for 5 Year Finance Strategic Plan Development

	Dave


	
	

	
	

	
	

	
	


