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Finance Council Meeting Minutes
Monday February 8, 2010
Key Decisions:











· FY2011 Budget Approved pending minor revisions.
· Sunday & Holy Day Collections to be revised down to $440K, which is in-line with FY2010 actual projections.

· Fundraiser to be budgeted at $126K, which is the amount required to achieve a balanced budget in FY2011.

· Expenses approved at $647K, representing a 1.1% increase over FY2010 budget.
Action Items/next Steps:










· Send out finalized FY2011 Budget (Erica)

· Switch all Parish Bank Accounts (Operating and Capital) from Corus Bank to a new institution (Erica) 

· Next meetings scheduled for Monday March 15th @ 7 PM

Discussion Notes:












	Financial Update

· Review & Approve FY2011 Budget  

· YTD Income Statement, Operating Statement & Capital Statement(Ending December 31st)

· Switch all Parish Bank Accounts (Operating and Capital) from Corus Bank


	Erica

	Finance Council Communication Plan
· Develop Draft of Annual & Fiscal Communications/Events for Finance Council

· Parish Council Retreat on Sat 2/20 from 9 AM – 1 PM

	Omar

	Facilities Plan


	Brian

	Pastoral Plan
· Review Process & Timing for 5 Year Finance Strategic Plan Development


	Dave


