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Finance Council Meeting Minutes
Monday November 30, 2009
Key Decisions:











· We anticipate a $40K operating surplus for FY2010 based on current revenue and cost run rates (see 11.30.09 FY2010 Financial Scenarios.xls). Although we do not expect exceed budgeted operating expenses, we will take a conservative approach in our cash management to mitigate any unforeseen expense risks. Resultantly, we will preserve any cash surplus in the 3rd quarter of FY2010. If we see the current run-rates persist into the 4th quarter, the Finance Council will review the potential to utilize some of the surplus to address the $30K in outstanding capital projects planned for FY210.

· The finance council has governance over both the cash flow statement and income statement, ensuring that funds are utilized appropriately and in accordance with the fiduciary duties of the parish. The finance council reviews the cash flow and income statement of the parish on a monthly basis. This governance role of the finance council is in place to support the quality and trustworthiness of the financial management of the parish on behalf of all parishioners.
· The budget for the Social Outreach Programs (e.g. Foot Pantry, SPRED, etc.) are managed separately from the operating and capital budgets, however the operating cash balance and social outreach cash balance share a bank account (there is one bank account for operating and social outreach programs). The priest has the prerogative to allocate cash in the bank account (cash flow statement) to meet obligations in either the operating P&L or the social outreach P&L (income statement). The finance council reviews the cash flow statement on a monthly basis, overseeing any conflict of interest between the two budgets. 
Action Items/next Steps:










· Develop a Fundraiser Update for the December 6th Bulletin (Brian Scullion)

· Develop a Mid-Year Financial Update for the Parish (Omar)
· Switch all Parish Bank Accounts (Operating and Capital) from Corus Bank to Chase by 12/11 (Erica) 

· Review Finance Council Binder and organize a web page layout for all of the data (Jack)
· Brian to develop a draft of the FY2010 Communication Plan for the next finance council meeting (Brian Scullion)

· Next meetings scheduled for Monday December 14 @ 7 PM

Discussion Notes:











	
Financial Update

· YTD Income Statement, Operating Statement and Capital Statement (Ending October 31st)
· Corus Bank is in financial trouble and poses a risk to our operating and capital cash balances. Erica S. has been in discussions with Corus and recommends that we move our accounts to a more stable financial institution. Erica will move these accounts in the first weeks of December to mitigate this risk.

· Parishioners have communicated that there are conflicting communications regarding fundraising/contributions that have the potential to confuse the parish. To address this, Fr. Frank will be the single source of requests for money from the Parish moving forward.

	Erica

	Short-Term Parish Goals & Mid-Year Fiscal Communication
· Review FY2010 Financial Scenarios and coordinate with the FY2010 Communication Plan

· Draft Mid-Year Financial Summary, which will go out in January 2010.
· The communication should indicate the likely financial scenarios given the fundraising revenue of $150K and existing contribution and expense run-rates.
· Include total revenue, cost and profit of the fundraiser
· Include projected operating revenue, expenses and surplus/deficit for FY2010 based on financial scenarios.

	Omar

	Fundraiser Update

· Draft communication to parish on the key takeaways from the Fundraiser. 
· The communication will be an insert in the bullet on the December 6th bulletin

	Brian

	FY2010 Communication Plan
· Review the Finance Council Communication Plan (When, What and Who and How). This will be presented at the next meeting.
	Brian

	
	

	Website Update

· Upload meeting minutes for all historical meetings
· Post simplified budget and YTD numbers
· Work with Brian to integrate finance page of website into the larger FY2010 Communication Plan 
	Jack

	
	

	Long-Term Parish Goals 
· Review Process & Timing for 5 Year Finance Strategic Plan Development

· Parish Mission & Vision to be completed by end of 2009

· Finance Council will outline goals, tactics and metrics that support the mission and vision by end of February 2010
	Dave


