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Finance Council Meeting Minutes
Monday October 19, 2009
Key Decisions:











· Subsequent to the November fundraiser, the Finance Council will refresh the FY2010 Financial Scenarios. Depending on the budget surplus/shortfall, a mitigation plan and communication strategy will be developed and shared with the parish community prior to the end of the calendar year.

Action Items/next Steps:










· Brian to develop a draft of the FY2010 Communication Plan for the next finance council meeting (Brian Scullion)

· Schedule a meeting with Parish Council, Finance Council and Stewardship to finalize a project plan for the strategic plan development (Dave Hilko)

· Action Items Related to Strategic Plan:

· Determine Fixed costs to maintain our facilities (Omar)

· Understand what our options are for old school building (Brian)

· Determine additional needs the parish has to meet future goals (Dave & Omar)

· Alternative ways to improve facilities at lower costs (Omar)

· Determine optimal mix of revenue sources (Brian)

· 3 meetings scheduled for November & December:

· Monday November 23 @ 7 PM

· Monday November 30 @ 7 PM

· Monday December 14 @ 7 PM

Discussion Notes:











	Financial Update

· YTD Income Statement (Ending September 30th)
· YTD Revenues up 6% from prior year, however still not at 9-10% increase that was budgeted. At steady state revenue and spending, we can expect a ~$30K operating deficit at the end of the fiscal year 2010.

· Budget trends will be revisited at the next meeting after the fundraiser to re-evaluate potential budget shortfalls. A plan to address potential budget deficits in FY2010 will be finalized at the next meeting.
· YTD Operating Statement (Ending September 30th)
· YTD Capital Statement (Ending September 30th)
· Time of Your Life Update

	Erica/Brian

	FY2010 Communication Plan
· Review the Finance Council Communication Plan (When, What and Who and How)
· A draft plan and templates of new materials will be presented at the next Finance Council meeting.

	Brian

	Short-Term Parish Goals
· Review Short-Term Parish goals for FY2010 and coordinate with the FY2010 Communication Plan
· 6 potential scenarios for operating and capital positions at the end of the FY2010 were presented. These scenarios will be updated after the fundraiser is complete to better understand the likely outcomes.


	Omar

	Long-Term Parish Goals 
· Review Process & Timing for development of 5 Year Finance Strategic Plan
· Key members from the Stewardship Committee, Parish Council and Finance Council will convent in November to develop a project plan for the development of the strategic plan – including timelines, deliverables, milestones and assignment of key responsibilities.
· Key Tasks and assignments for the Finance Council listed in the action items section
	Dave


