St. Teresa of Avila Parish
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Chicago, IL  60614
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www.st-teresa.net

Finance Council Meeting Agenda
Monday September 21, 2009
Key Decisions:











· Approved the new financial reporting template. Additions/updates will be made as we continue to analyze the actual over the course of the fiscal year

Action Items/next Steps:










· Brian to develop a draft of the FY2010 Communication Plan for the next finance council meeting (Brian Scullion)
· Omar to develop a draft of the Short-Term Parish Goals for FY2010 for the next finance council meeting (Omar Khayum)

· Dave to put together the process for coordinating the development of a 5 year parish strategic plan (Dave Hilko)

Discussion Notes:











	Welcome New Members and Administrative Items
· New Member Welcome Kit

· Distributed the new Finance Council welcome kit

· Review Meeting Dates and Times

· Keep meeting on the 3rd Monday of every month


	Dave/Omar

	Financial Update

· YTD Income Statement (Ending August 31st)
· YTD Capital Statement (Ending August 31st)
· Summer In The City Update

· Revenues of $929, Costs of $300, Net Profit of $629

· Time of Your Life Update

	Erica/Brian

	FY2010 Communication Plan
· Bulletin Letter: Finance Update
· Develop a Finance Council Communication Plan (When, What and Who and How)
· Finances Page of Bulletin 
· Mass Announcements (Monthly, Quarterly)
· Town Hall Schedule (Annual or Bi-Annual)

	Omar

	Short-Term Parish Goals
· Develop Short-Term Parish goals for FY2010
· 2010 Contribution Goals and Scenarios to achieve this goal

· 2010 Capital Projects and Scenarios to achieve this goal

· Communication of short-term parish goals should align with communication plan  


	Omar

	Long-Term Parish Goals 
· Develop 5 Year Finance Strategic Plan
· Real Estate & Capital Projects

· Membership (in conjunction w/ parish Council)

· Financial Stewardship (in conjunction w/ Parish Council)


	Omar


