St. Teresa of Avila Parish

1930 N. Kenmore Ave.

Chicago, IL  60614

773-538-6650/773-871-6766 Fax

www.st-teresa.net

Finance Council Meeting Agenda
Monday June15, 2009
Key Decisions:











· FY2009: Pay $1,000 to PRMAA from cash sources by 6/30/09. Pay $25,000 to Archdiocese from cash sources by 6/30/09. Results in a potential required operating loan of $5,798 from the Archdioceses at the end of FY2009. (Potential mitigating factors for this loan addressed in next section)
· Summary of balances and planned transactions:

	
	6/15/09
	Planned Payments
	6/30/09

	Liabilities
	
	
	

	Due to Archdiocese
	30,978
	(25,000)
	5,978

	Due to PRMAA
	8,708
	(1,000)
	7,708

	Other Payables
	4,200
	0
	4,200

	Total Liabilities
	43,886
	(26,000)
	17,886

	
	
	
	

	Cash
	
	
	

	Cash in Operating Account
	31,606
	(20,000)
	11,606

	Funds with Archdioceses
	11,974
	(6,000)
	5,974

	Total Cash
	43,580
	(26,000)
	17,580


· We do not have enough cash to pay off all of the liabilities and maintain a liquidity buffer at the start of FY2010 on 7/1/2009. Given this constraint, we sought to prioritize liability payments in order to minimize financial cost and minimize any negative externalities arising from an Archdiocesan operating loan. The PRMAA liability holds no interest rate and an archdiocese loan holds an interest rate of 3.75%. Resultantly, it is in the financial best interest of the parish to minimize the size of the loan from the Archdiocese and roll-over the PRMAA into FY2010. 

· FY2009 Deficit: A parishioner has expressed interest in donating a lump sum to offset any potential operating loans required from the Archdiocese. Omar will advise the parishioner to contact Hank and Fr. Frank to discuss options to mitigate the operating loan. Reference the 4/26/09 Finance Town Hall document for implications of having to draw an  Archdiocesan operating loan.
· Capital Projects: Approved the proposal for Stanton Mechanical to replace the church Boiler Burner and Heating Coil for $14,170. This will be paid out of the $41,341 in our capital fund account. Targeting the  project to begin in July and end by end of August.
	Cash in Capital Account (6/15/09)
	41,341

	Boiler Burner/Heating Coil Cost
	(14,170)

	Expected Donation from Family
	4,170

	Projected Cash in Capital Account (6/30/09)
	31,341


· Capital Projects: Agreed to move forward with the project to decommission the Old School Building/Avila Place for $2,400 and Replace the Old School Boiler with Boiler for CBECC for $29,500 upon receipt of final bids in 2 weeks. Approval contingent on bids that are equal to or less than prices listed above.
· Cardinal Bernardin School renamed to St. Teresa of Avila Religious Education Center (REC)
· Next Financial Town Hall scheduled for Sunday October 25th after masses. Agenda and materials to be determined at a later date by the Finance Council.
Action Items/next Steps:










· Setup meeting with Fr. Frank, Erica and Finance Council to revise FY2010 budget in the next two weeks (Omar/Dave)

· Submit Town Hall results and recap for inclusion in bulletin (Dave)

· Create a strawman agenda for the October 25th Finance Town Hall (Dave)

· Develop contingency plan in the case an office manager is not hired prior to 6/30/09 (Dave)
· Send job description for office manager out to St. Teresa’s Facebook group (Omar)

· Compile a list of materials and costs for the REC for approval at the next meeting (Sarah)

· Hank and Erica to complete the FY2009 Archdiocese and Parishioner Annual Reports in July (Hank)

· Address Fr. Frank’s request for approval to increase the salary offer for the office manager to $38-$40K (Dave)

· Address Fr. Frank’s request for additional funds ($10K -$15K) to make capital updates to the rectory (in order to accommodate a new resident (Dave).
Discussion Notes:











	Bernardin Building Update

· Cardinal Bernardin School renamed to St. Teresa of Avila Religious Education Center (REC)

· Religious education class to start in October. 
· SPRED will stay in Parish Center

· 4 Rooms: 3 rooms utilized for religious education, 4th room an all-purpose room
· Current Financial Impact: Furniture Cost , Materials (Estimated Cost of $5K); Future Financial Impact: General Repair/Update to restrooms (TBD)
· Sarah can put together a full list w/ estimated cost by next meeting
	Sarah Coles

	Financial Update 

· FY 2009 Deficit: We do not have enough cash to pay off all of the liabilities and maintain a liquidity buffer at the start of FY2010 on 7/1/2009. Given this constraint, we sought to prioritize liability payments in order to minimize financial cost and minimize any negative externalities arising from an Archdiocesan operating loan. The PRMAA liability holds no interest rate and an archdiocese loan holds an interest rate of 3.75%. Resultantly, it is in the financial best interest of the parish to minimize the size of the loan from the Archdiocese and roll-over the PRMAA into FY2010. Reference the Key Decisions section for actions taken to address the deficit.
· Cutoff of 6/19/09 for any receipts/payments to be included in FY2009 books

· Archdiocese assessment based on donations made to operating account (assessed at 10%). No assessment made on funds donated to capital fund, therefore there is an incentive to collect funds for the capital fund to shield from the assessment.
· Annual Report: Hank and Erica will prepare the FY2009 Annual Report for the Archdioceses and for Parishioners (2 separate reports) in July.

· Hank’s last day is June 30th, 2009.
	Hank

	Business Manager Search







· Business Manager Search: 10 People applied in total, only 2 were given offers. None accepted. 
· Given the lack of ability to attract a business manager, Fr. Frank has decided to split up the responsibilities. Delegation of Roles  (Financials, Plant Management, Office Manager)
· Erica to handle financials. Moved from secretary to accountant. She is part-time w/ benefits.
· Tom to handle plant management

· Looking for Full-Time Office Manager to handle administrative aspects. 
· Office Manager Search Process
· Office manager search process has been unsuccessful thus far. Unable to attract people that are likely to hold a long tenure in the position. The current offer is salary of $35-$36K with benefits. 

· Fr. Frank would like to have approval to increase the salary offer to $38-$40K.

· Hank to send out the job description so council members can share it in their networks.
· Roles/Responsibilities Needed from Parishioners
· If an office manager is not found by the end of June, Fr. Frank will have to take up the administrative responsibilities until someone is found (answering phones, manning the front desk, etc.). 
· A contingency plan with parishioner volunteers should be put in place by the Finance and Parish Council.
	Fr. Frank

	Town Hall Meeting Recap & Next Steps

· One-Time Gifts vs. Weekly Donations. Town hall meetings have brought in roughly significant one-time donations. We have been able to reduce our operating deficit of $28K down to $6K, with a potential donor mitigating the remainder of the loan amount. However we have not seen an increase the weekly contributions which we need to create a sustainable financial scenario. Key takeaway is that we need to continue sharing the message that we need to build a sustainable financial situation by increasing weekly contributions. 
· Select channel for ongoing outreach (bulletin, mass, etc.). Dave will put a message in the bulletin summarizing the results and needs from the town hall process.
	Omar

	FY 2010 Capital Projects 

· Approved the proposal for Stanton Mechanical to replace the church Boiler Burner and Heating Coil for $14,170. See Key Decisions section for more details.
· Agreed to move forward with the project to decommission the Old School Building/Avila Place for $2,400 and Replace the Old School Boiler with Boiler for CBECC for $29,500 upon receipt of final bids in 2 weeks. See Key Decisions section for more details.
· The aforementioned projects will deplete all of our capital funds. We will need to continue to prioritize other pending capital projects (as listed in the 4/26/09 Town Hall document) as additional capital funds are accumulated. Preliminary priorities include the Sound System, Bells and the removal of the 2 Cherry Trees.
	Fr. Frank

Hank

	St. Teresa Resident
· Fr. Frank would like to invite Fr. Armando to stay in the rectory as a resident. He is seeking feedback from the parish on this decision.

· Fr. Frank would like to make capital updates to the rectory (estimated at $10-$15K) in order to accommodate a new resident in the rectory.
	Fr. Frank

	Garage Sale Update
· Garage sale in conjunction with Sheffield garden walk, which will be on July 18th. 

· Targeting total profits of $4K - $5K. 

· Frank would like a portion of these proceeds to go to funding the fixing of the bells. 


	Frank

	Fundraiser Update
· Planning social events in the St. T’s parking lot and a more focused fundraiser in the winter. See Fundraiser Committee minutes for more details.
	Omar


	Members
	In Attendance?

	Dave Hilko (Chair)
	No

	Omar Khayum
	Yes

	Fr. Frank
	Yes

	Hank Matecki
	Yes

	Jack Halpin
	No

	Michael Zost
	No

	Kathy Deane
	Yes

	Frank Swiderski
	Yes

	Ted Wroblewski
	Yes

	Clarke Cronin
	No

	
	

	Guests
	

	Ed Folts
	Yes

	Brian Scullion
	Yes

	Sarah Coles
	Yes


