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	St. Teresa of Avila Parish

1930 N. Kenmore Ave.

Chicago, IL  60614

773-538-6650/773-871-6766 Fax

www.st-teresa.net


Finance Council Meeting Minutes

Monday February 16, 2009
	Able to be present:
	Fr. Frank Latzko, Hank Matecki, Jack Halpin, Dave Hilko, Frank Swiderski, Kathy Deane, and Michael Zost

	Unable to be present:
	Clark Cronin, Omar Khayum, and Ted Wrobleski

	Items Discussed:
	· 2009 January Budget was discussed in depth.  This was presented by Hank Matecki along with a financial update.
· Sunday Collections for each month of 2007 and 2008 were shared.

· Sunday Collections are slightly up.  We have a slight increase in the number or parishioners

· Status of the Auto Debit continues to be stable without growth.  Michael and Frank Swiderski will move forward to try to increase numbers of participants
· A great deal of discussion was centered around the repair and maintenance needs of the rectory and the church.  Bids are being gathered on the different projects including plumbing, windows, and electrical.  Discussion included the options for the rectory should the costs for repair be excessive.  A list ranking the urgency of each repair will need to be generated and shared not only with the Finance Council, but with the entire Parish.  A town hall meeting date was set for Sunday May 17th after the 6:00 p.m. mass with refreshments provided.  At this meeting, the financial status and bids for repairs will be shared.  This will mark the initiation of our next Capital Needs Campaign.  A make-up meeting for those unable to attend will be Tuesday evening May 19th.  Finance Council members should arrange to attend both meetings to be available to answer questions.  

· Sunday Collections continue to need to be higher to address budgetary concerns and allow funds to be set aside for capital projects.

· The Stewardship Committee met on Wednesday February 4th and had a good meeting.  Daniel Sommers, Mike Usiak, Hank Matecki, Michael Zost, and Fr. Frank were in attendance.  It is the goal to add two more members and set goals including kick-off dates and a new tag-line to promote this program.
· Hank Matecki shared that the Parish will be doing a Parish Photo Book again.  Pictures of parishioners will be taken during the week of April 21-25.

· Compliments were shared for the work Omar Khayum did on the 2010 budget analysis.  It is the hope that we can find additional young parishioners including women who can serve on the Finance Council.  A replacement for Michael Zost as Chairperson is still needed.

· Hank Matecki reported that the parish has been carrying a $1,200 balance on its books representing untapped funds donated by former pastor Fr. John Hoffman for educational aid purposes.  Hank suggested disbursing the funds over several payments to Immaculate Conception Elementary School on E. 88th Street, a needy school for which we have collected school supplies the past three years.  Council members agreed with this recommendation.

· A second collection for the Church in Latin America was not taken up in January per previous recommendations from the Finance Council.  The prior year council had recommended sending a parish check instead in order to reduce the nukber of 2nd collections.  Hank reported that $55 was actually collected in January.  The council agreed that a $200 donation should be sent from the parish. 
· The consensus among parishioners is that they are happy with the direction Fr. Frank is taking with the finances and his desire to share information and make the business of running the Parish transparent.
· Planned offering program

· A date for the program is the third Sunday in September of 2009.
· The next Finance Council Meeting is scheduled for Monday, March 16th, at 7:00 p.m. in the Parish Center.

· The meeting was adjourned at 8:45 p.m.


Respectfully submitted,

Michael Zost, Chairperson

