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Finance Council Meeting Minutes

Wednesday January 28, 2009
	Able to be present:
	Fr. Frank Latzko, Hank Matecki, Jack Halpin, Ted Wrobleski, Dave Hilko, Frank Swiderski, Kathy Deane, Omar Khayum, and Michael Zost

	Unable to be present:
	Clark Cronin

	Items Discussed:
	· No meeting was held in December due to the busyness of the holiday season.

· 2010 Budget and comparison for 2007 and 2008 were discussed in depth.  This was presented by Hank Matecki along with a financial update.
· Sunday Collections for each month of 2008 were presented.  There were only 2 months that were down from 2007 all the rest of the months were higher.

· Sunday Collections are slightly up.  We have a slight increase in the number or parishioners

· The Christmas Collection was slightly higher for 2008 than 2007

· Status of the Auto Debit was noted and suggestions made on how to attract younger parishioners to sign up even for $5.00 per week.  Michael will pursue ramping up this project
· Omar put together a detailed sensitivity summary to project a 5% decrease in revenues along with a 5% increase in expenses and how that would affect our bottom line.

· It was agreed that Sunday Collections need to higher to address budgetary concerns and allow for additional funds to be set aside for capital projects.  This will have a greater chance to be realized once the Stewardship Program gets going.  It is hoped that this committee should be in place by May or June 2009.

· Fr. Frank shared that he has had to make staff cuts in the area of maintenance to consolidate services and trim expenses.

· A town hall meeting is slated for May, 2009 to give an update including Financials to parishioners.  The weekend bulletin for January 31/February 1st will include a 2009 budget summary for parishioners to view.  The consensus among Finance Council members is that parishioners are happy with the direction Fr. Frank is taking with the finances.

· Extinguish the Debt Campaign
· Congratulations go out to all who helped make this Campaign successful along with the generosity of so many parishioners.

· The loan has been paid off in full.  The Bishop was pleased, as was the Cardinal.

· A new Capital Campaign is being formulated to address much needed repairs to boilers in the Church and old school, a new sound system and lighting in the Church, new electrical and windows in the Rectory, tile to replace the carpet in the Parish Center, and repairing the bells and new signage on the Church.  Guestamates are at $250,000.00.  Bids need to be collected along with a priority for the projects to be then presented to the parish in some form.

· Planned offering program

· A date for the program has been set for the third Sunday in September of 2009.
· Omar shared the success of signing up parishioners on FaceBook.  It is working well as a communication tool as had been hoped.
· Ted shared that the 50th Anniversary of the fire in the old church is coming up in March.  He will spearhead putting together an article for the neighborhood newspaper and for our bulletin.
· The next Finance Council Meeting is scheduled for Monday, February 16th, at 7:00 p.m. in the Parish Center.

· The meeting was adjourned at 8:55 p.m.


Respectfully submitted,

Michael Zost

Chairperson

