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	St. Teresa of Avila Parish

1930 N. Kenmore Ave.

Chicago, IL  60614

773-538-6650/773-871-6766 Fax

www.st-teresa.net


Finance Council Meeting Minutes

Monday July 21, 2008

	Able to be present:
	Fr. Frank Latzko, Hank Matecki, Kathy Deane, Clark Cronin, Dave Hilko, Frank Swiderski, Michael Zost

	Unable to be present:
	Ted Wrobleski and Jack Halpin

	Items Discussed:
	· Extinguish the Debt Campaign
· Updates were given on the status of this Campaign and it was agreed upon that Michael Zost would make announcements at 5:15 Saturday and 9:00 Sunday masses.

· It was agreed that we need to continue reminding parishioners through the bulletin, thermometer charts, and pulpit announcements about the status.

· It was agreed that those parishioners who have given generously in the past and have not given yet should be contacted and invited to a cocktail party at the rectory hosted by Fr. Frank.

· Hank Matecki shared that monies given will be applied immediately to pay off the bridge loan and continue paying the interest and whatever part of the principle we can.  Proceeds from “Summer in the City” fund raiser will hopefully be applied to further reduce this amount if it is not already done so.

· It was agreed that this debt needs to be included in the budget numbers that are posted in the bulletin each week for a fair reflection of the financial status of the parish.
· State of the Parish Report 

· Fr. Frank shared the news of his meeting with Bishop Kane.  All went well.  It was stressed that no property from the St. Teresa campus is available for sale.

· Kristen Hempstead resigned her position as DRE at St. Teresa’s and will be Director of Youth Ministry at St. Benedict’s.  We have begun the search for a new DRE and will be relocating our CGS program at Church of Our Savior on Fullerton.  We will be renting space and sharing materials.  This was necessary since Avila Place is not acceptable for atrium space.  We discussed whether the new DRE will be on a full-time salary and her duties or reduced salary and more limited duties (CGS, sacraments, etc…).
· Planned offering program

· Updates were given on our Sunday Collections, including auto debit enrollment.  We agreed to re-initiate the program in October 2009 and have Finance Council members man sign-up tables in the back of church with possible incentives to sign up (a bottle of wine).
· 2nd Collections were discussed and we will adhere to our current schedule and format for second collections for this fiscal year.
· Michael Zost re-introduced a concept for St. Teresa’s Wish List.  It will be discussed more at the next meeting.
· Fund raising ideas were discussed including SITC.  It was agreed that the concept is burned out for now.  Other options such as a Casino night / Carnival / Neighborhood Feast or “Taste of” were all discussed.  More discussion is needed after completion of this year’s event.  It will be tabled until then.
· Parish Leadership Day went well and it was decided to feature the ministries from the four commissions each quarter in the back of church.  The first quarter is the Parish Life Commission, which the Finance Council is part of.  The Parish Pastoral Council is coordinating the format of this and will be getting in contact with us as to how we can share who we are and how others can get involved.
· Long Range Planning discussions were tabled until after SITC.  It was agreed that this needs to begin.  A census needs to be done to get an accurate number of registered parishioners as well as revisit the survey of parish needs.
· The next Finance Council Meeting is scheduled for Wednesday August 6th, at 7:00 p.m. in the Parish Center to review the Budget before it goes to the Archdiocese.

· The meeting was adjourned at 8:45 p.m.


Respectfully submitted,

Michael Zost

Chairperson

