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Finance Council Meeting Minutes
Monday January 18, 2010
Key Decisions:











· We anticipate a $50K operating surplus for FY2010 based on current revenue and cost run rates (see 2010.01.18  FY2010 Financial Scenarios.xls). 
· The Finance Council has decided to postpone capital expenditures on the boiler in the rectory until Q4 2010 in order to preserve financial flexibility during the last months of FY2010. The boilers in the REC and the Church have been repaired in FY2010, however the boiler in the Rectory is quickly deteriorating and needs repairs. The estimated cost of the repairs is $20K -$30K . Fr. Frank has agreed to live with inconsistent heating of the rectory for the remaining 2 months of winter with the understanding that capital funds in the FY2011 budget will be allocated to fix the rectory boiler.
· The Finance Council has approved spending of up to $25K in any excess operating surplus in FY2010 to develop a long-term Facilities Plan. This will be coupled with a Pastoral Plan current under development by Fr. Frank and the Parish Council. The combination of complementary and consistent Pastoral and Facilities plans will be used in assumptions for future operating budget and capital planning.
· Fr. Frank will be asking the Bishop to provide a grant to fund the repair of critical electrical wiring of $81K in the Church ($28K) and the Rectory ($53K) in his meeting with the Bishop on 2/1/10. If the Archdiocese does not approve a grant, operating surpluses in FY2010 will be prioritized toward the funding of the critical wiring repairs in the church and rectory. These capital needs will be prioritized ahead of the Facilities Plan development if a grant is not provided by the Archdiocese. If operating surpluses in FY2010 is not enough to cover the $80K in capital expense, the following plan is proposed: 1) Communicate capital needs to the parish and request capital donations 2) Take out a loan from the Archdiocese to cover the difference between the $81K and the funds in the capital account. 
Action Items/next Steps:










· Prepare Draft of FY2011 Budget (Erica)

· Switch all Parish Bank Accounts (Operating and Capital) from Corus Bank to a new institution (Erica) 

· Next meetings scheduled for Monday February 8th @ 7 PM

Discussion Notes:












	Financial Update

· YTD Income Statement, Operating Statement & Capital Statement(Ending December 31st)

·  Switch all Parish Bank Accounts (Operating and Capital) from Corus Bank

· This process will take a couple of months to identify a new bank and transfer all automatic payments over to the new institution. 


	Erica

	Short-Term Parish Goals & Mid-Year Fiscal Communication
· Review Draft Mid-Year of Financial Summary for Parish
· The mid-year financial update will be published before the end of January as a insert in the bulletin.

	Omar

	FY2010 Communication Plan
· Financial Corner of Bulletin
· What, When, How?

· Mid-Year Update
· FY2011 Budget

· End of Year Update


	Omar

	Website Update

· Finalize Finance Council corner of website
· Omar to send Dean the files to include in the website

	Jack

	Long-Term Parish Goals 
· Review Process & Timing for 5 Year Finance Strategic Plan Development

· Parish Mission & Vision to be completed by end of January 2010

· Finance Council will outline goals, tactics and metrics that support the mission and vision by end of February 2010


	Dave

	Stewardship Committee Offertory Plan
	Michael, Daniel


